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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  US  ARMY  DEPOT  CAM  RANH 
APO  96312 


AVCA  CRB-D-MCT  12  February  1970 

SUBJECT:  Operational  Report--  Lessons  Learned,  US  Army  Depot,  Cam  Ranh, 
Period  Ending  31  January  1970,  RCS  CSF0R-&5  (R2)  (U) 


THRU:  Cormanding  Officer,  US  Army  Support  Command,  Cam  Ranh, 

ATTN:  AVCA  CR-CO-P,  APO  San  Francisco  96312 
Commanding  General,  1st  Logistical  Command, 

ATTN:  AVCA  CO-MH,  APO  San  Francisco  96384 

Commanding  General,  US  Army  Vietnam, 

ATTN:  AVHGC-DST ,  APO  San  Francisco  96375 
Co.mnander- in-Chle f ,  US  Army  Pacific, 

ATTN:  GPOP-OT,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 


I .  Operations:  Significant  Activities. 

a.  On  20  October  1969  a  Security,  Plans  and  Operations  office  was 
established  as  a  part  of  the  Special  Staff.  The  section  was  formed  by 
utilizing  some  of  the  personnel  slots  from  Troop  Command  which  was  dis¬ 
solved  when  the  depot  was  reorganized  into  two  provisional  battalions 
In  October.  The  section  became  fully  operational  on  2  November  1969 
with  the  mission  of  advising  the  Commanding  Officer  and  Staff  in  mat¬ 
ters  concerning  the  section's  mission,  developing  plans,  keeping  the 
Commanding  Officer  and  Staff  current  on  intelligence  matters,  acting 

as  ground  defense  coordinator  for  sector  TIC  of  Cam  Ranh  peninsula, 
monitoring  subordinate  unit's  training,  and  maintaining  liaison  with 
appropriate  counterparts  in  higher,  adjacent,  and  subordinate  units. 

b.  The  Operations  Battalion  (Provisional)  was  formed  on  4  October 
1969  by  General  Orders  Number  13,  US  Army  Depot,  Cam  Ranh.  The  Depot 
had  previously  consisted  of  a  Troop  Command  comprised  of  four  companies, 
with  over  500  enlisted  men  assigned  to  the  companies.  In  order  to  es¬ 
tablish  better  control,  and  to  reduce  the  size  of  the  companies,  the 
depot  was  divided  into  two  battalions.  Operations  and  Support  (Prov) , 
with  four  companies  In  the  former  and  three  in  the  latter.  The  com¬ 
panies  of  Operations  Battalion  were  organized  so  that  personnel  assigned 
to  specific  sections  in  the  Directorate  of  Supply  and  Transportation 
would  live  in  the  same  company.  Personnel  from  within  the  duty  sections 
were  assigned  as  platoon  leaders  and  platoon  sergeants,  thus,  they  had 
complete  charge  of  their  personnel  in  both  the  work  area  and  the  com¬ 
pany  area. 
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AVCA.  n»t.  imut  12  February  1970 

SUBJBCT.  Qperamnai  H«port- .Leagcn*  Learned  US  An y  Depot,  Cm  8uh, 
for  led  Sndlag  )'  January  -.970  BCS  CSFOIL65  (K) 

' 1 )  The  Directorate  for  Supply  and  Transportation  supplied  all  ths 
par  samel  for  Operations  Battalion  fprovl  with  ths  Director  of  &ipply 
and  Transports*  icr«  becoming  the  Battalion  Ccmander  of  the  Operations 
Battalion  The  Op  era  Liens  Battalion  ecosiate  of  a  Headquarters  Detmcfa- 
aant  four  lettered  companies,  and  two  attached  Engineers  Detachments 
(67th  and  68th).  On  *  }  October  ’969  toe  67th  nod  68th  Engineers  Detach¬ 
ments  were  attached  to  the  >09th  Quar • e> ma s t«r  Company  (Aerial  Delivery ) 
by  General  Orders  Number  ’4.  US  Army  Dept-’  Cam  Ranh,  for  all  purposes* 

(2)  Companies  D  and  S  wore  formed  from  Company  C  Troop  Camand. 

Ccsqsany  C  was  formed  from  Company  A  Troop  Ctsm&nd.  Company  F  was  formed 
from  battalion  overhead  SAT  overhead,  Stock  Control,  Unserviceable 
Property  Quality  Control,  and  Transportation  Management  Divisions. 

Most  of  Company  F  personnel  came  from  HHC  Troop  Command, 

(3)  On  8  November  ’969.  the  Chief  rf  Storage  U<TC  Charles  Johnson) 

assumed  command  of  the  Operations  Ba tt alien  The  decision  to  change  Bn 
CoMandars  was  based  on  the  fact  that  the  SAT  Storage  Division  personnel 
make  up  approximately  ’5*  of  the  battalion  strength. 

(4)  Caamacau) ate  with  t scrganizatl :.n  e  stablishing  the  Operations 
Battalion  ,  Ccmpar.i  jj  r  D  and  b  were  established  in  their  respective 
permanent  company  areas  with  the  exception  of  Company  7*  Billets  for 
Company  F  required  rehabilitation  vhirn  wa a  not  completed  until  22 
Decamber  1969.  This  rehabilitation  was  performed  by  Depot  Facilities 
Division.  This  require  ’2  629  man  hours  of  labor  with  a  total  cost 
estimated  at  $7,000 

c*  Mi  thin  the  Support  Bat'&xicn  ranpany  B  wac  completely  reorganised* 
The  company  was  divided  into  i;,-o t  .  ompanies.  baaed  on  the  assigned  duties 
and  missions  cf  th>-  per 301m et  oncamec.  Company  A  waa  formed  out  of 
those  personnel  assigned  the  .v<is'  1. dated  motor  pool  under  the  direct 
control  of  the  Director  .;f  Ser-..  iteu,  A  Property  Diepoeal  Company  was 
formed  out  of  those  p**r  »  ,,-k. .  :  assigned  tt  the  iVoperty  Disposal  Division 
under  the  Director  f  ft  pti  y  Di  sp-..s»l .  The  remaining  personnel  assigned 
to  B  Ccmpany  consisted  of  th.-.se  perswi. >■!  assigned  to  MHE.  Depot  Engineers, 
and  the  ccmpany  overhead.  Hf»adquftrt«r  s  a:  1  headquarters  Company  ia  cam- 
prised  of  personnel  aseigned  to  the  Adramstrative  Staff  elements  of  the 
depot.  The  ether  units  making  up  the  Support  Battalion  are  the  Security 
Guard  Ccmpany  the  109th  QM  fAD)  Company,  and  the  194th  91  Det.  The 
Director  for  Administration  was  appointed  the  additional  duty  of  the 
Support  Battalion  Commander,  This  action  reduced  the  size  of  each  com¬ 
pany,  thereby  affording  better  supervision,  command,  and  control. 

d.  From  20  Nov  69  to  }  Dec  69,  a  20"  x  ’00'  open  shed  type  structure, 
■lth  galvanized  metal  roofing  was  c instructed  to  protect  the  dry  cell 
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SJBJlCTj  Operations!  Report— Lessons  Learned,  US  Army  Depot,  Can  Saab. 

Period  fading  31  January  1970,  acs  CSKHUU  (») 

battery  storage  reefers  (Project  Orange  Ball).  Thla  protective  covering 
provide*  shelter  fra  both  wind,  sun,  and  rain.  The  construction  was 
authoriaad  and  directed  by  tha  KL  1  at  Log  God  and  required  a  total  of 
512  man  hours  and  28  equifment  hours  for  completicm  of  project. 

a.  On  21  Nor  69,  tha  facilities  Division  completed  tha  54th  Qroup 
(GS)  Class  I  yard  with  1260  cy  of  gravel,  710  cy  of  laterlte,  353  aan 
houra,  and  304  equifment  hours .  This  project  was  assigned  to  tha  Depot 
faculties  Division  by  USASUPCCK-CRB,  Extensive  flooding  of  the  Class  X 
yard  occurred  after  each  monsoon  rain  causing  a  loss  of  food  through 
water  damage.  This  project  corrected  tha  storage  and  drainage  problems 
and  provided  an  all-weather  facility  for  the  issue  of  Class  X  to  units 
In  the  Cam  Ranh  Bay  Area. 

f.  On  21  November  1969,  a  sentry  guard  fra  Security  Guard  Company 
was  walking  his  post  on  a  catwalk  under  the  Myca  Bridge,  Cam  Ranh  Bay, 
when  he  heard  an  explosion  in  the  water  near  his  poet.  He  than  saw  a 
boat  approaching  the  Bridge  from  the  North,  and  after  hearing  rifle 
shots  coming  frees  above  him,  aimed  at  the  general  direction  of  the  boat, 
he  also  began  to  engage  the  target.  Because  of  his  actions  a  Vietnamese 
National  was  killed.  To  prevent  another  Incident  of  thle  nature  from 
happening  again,  the  special  orders  of  the  guards  ware  rewritten  so  that 
now  tha  guards  will  not  open  fine  unless  fired  up<n,  or.  will  use  hie  own 
judgement  as  to  whether  the  situation  warrants  the  need  *o  open  fire. 

g.  Specialist  Imrry  E.  Collins,  Company  P,  while  on  duly  as  a  con¬ 
voy  guard,  was  killed  as  a  result  of  enemy  action  approximately  *10  km 
east  of  Baa  He  Thuot  an  24  November  1969.  This  was  the  first  casualty 
loss  since  depot  personnel  were  assigned  duty  as  convoy  guards  on  2  Nov¬ 
ember  1969. 

h.  During  November  a  Stromberg  Datagraphic  Customer  Engineer  Repre¬ 
sentative  arrived  at  the  depot  and  began  check  out  of  the  micromation 
equipment. 

(1 )  formal  instruction  on  the  operation  and  use  of  the  micromation 
viewer  was  conducted  for  representative a  of  Storage  Division.  The  objec¬ 
tive  of  the  classes  wag  to  provide  operators  and  supervisors  with  a  work¬ 
ing  knowledge  of  the  operations,  functions,  operator  maintenance  and 
cleaning  of  the  micromation  viewers. 

(2)  It  was  then  discovered  that  all  the  drive  belts  in  the  Model  3500 

printers  had  stretched  from  exposure  to  the  gun  while  in  open  storage,  thus 
making  the  printers  inoperative.  They  were  replaced  and  operations  returned. 

(3)  On  3  December  1969,  a  project  officer  waa  appointed  to  Implement 
the  Micromation  System  in  this  depot  and  the  Director  for  Data  Processing 
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WMsnt*  Operational  Report-  Lessens  Learned.  89  lutf  &ant„  Cm  fcafc 
Patio d  text  log  3'  January  ’9?0  SCS  CSTCa  65  (B) 

off  1*  tally  a  no  apt  ad  tha  lnataliatioo  or  the  4360  printer,  D9B  copier  and 
O' 56  fi la  processor  fro«  Btrenterg  DaUgrephlc, 

(4)  Tba  flr*t  ♦«*  fila  hi  axp-sed  in  tba  Hi -mention  printer  and 
{recessed  la  tba  de»«itper  and  it  wee  determined  to  to  vatacceptahle  slaoa 
dtoaleper  and  finer  chenioele  vara  damaged  fay  exposure  to  tba  aiMSBte 
while  to  opaa  storage.  Sine  a  a  good  u«ur  CLto  could  aot  to  (rubral 
tha  Kalvar  Hierofila  copier  could  no-.  «# t  up  and  adjusted  proparly. 

45^  On  5  Oaemtor  '969.  a  new  supply  of  chsa&cala  was  received 
Oran  Long  Bum  Depot  i  tejt  film  »».<  printed  and  davalopad  with  aatla- 
fdctoay  result*  Tha  1  attract,  snginaar  was  than  abla  to  adjust  tba  Kalaar 
ropiar  using  tha  nawly  produced  aaster  fila. 

(6)  Tba  following  day  a  probian  was  datactad  with  tha  watar  supply 
fen  tto  Di  56  microfilm  processor  In  that  ttora  vaa  no  autonatlc  refill 
valra  on  tto  watar  tank-  The  watar  had  to  to  tuned  on  and  off  1‘ljr 
whan  tha  «rat« a  was  in  use  to  prevail  burning  out  tto  watar  punp.  Alao 
tto  heating  elenmt  in  the  watar  heater  was  inadequate  and  needed  to  to 
reptoeed.  A  amt  demand  valve  waa  installed  and  a  safety  :he:k  valve  on 
one  of  tho  llnaa  was  replaced  The  (<yat*n  operated  satiaf&etorlly  after 
tha  repairs- 

(7)  A  liaison  visit  was  aads  to  the  Long  Blnh  Any  Depot  on  9  Daoaabar 

and  three  days  wars  spent  studying  their  full  Implemented  nLcranatlon 
system,  with  SOP-s  covering  distribution,  and  film  retention  aehadulaa 
being  obtained.  Personnel  at  Long  Bmh  Depot  stated  that  a  aajor  prob¬ 
lem  la  tto  adverse  effects  of  duat  and  sand  an  tto  Modal  1700  Microfilm 
view  are  Experismee  lndloatas  they  must  to  cleaned  at  least  ev«y  otter 


(8)  Tba  first  microm&uon  production  run  vaa  nada  an  31  Dscaator 
1969»  whan  program  S2  M  Cuatcmer  Histciy  Listing  was  producad.  The 
listing  consisted  of  six  aicrof-lm  cassettes  containing  a  total  of 
■2f000  pages.  On  1  January  *970  LTC  McCreary „  Director  of  SIS,  accepted 
tto  S212M  Customer  Hi  story  Listing  and  placed  toe  first  viewer  in  his 
Docuaant  Procaaoing  branch, 

(9)  A  aaeting  waa  told  on  8  January  1970,  to  tto  Depot  Clasarooa  for 
the  purpose  of  coordinating  distribution  of  the  viewers  and  view**  printers. 

Upen  oonpletlon  of  the  seating,  the  sicrcnatlon  viewers  ware 
distributed  and  the  system  vaa  daenad  cospletaly  operational. 

1  The  new  MTD4  for  Unserviceable  Property  Division  went  into  effect 
29  November  *969.  Significant  organ iaari-niAl  change  waa  tto  lncroaaa  in 
local  national  personnel  from  seven  to  thirty- five.-  At  the  preemit  tins. 
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Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2) 

this  activity  is  justifying  the  need  for  additional  local  national  per¬ 
sonnel.  The  major  areas  of  concern  are  Packing  and  Crating  Section  and 
Disassembly  Section.  All  sections  of  Unserviceable  Property  Division 
began  a  continuous  cross-training  program  in  Job  assignments  due  to  the 
reduction  of  qualified  personnel  received  in  this  command.  Areas  of 
concentration  were  established  in  receiving,  inspecting,  disassembly, 
classifying  and  packing  and  crating  of  equipment. 

j.  "Project  Buddy"  is  the  training  of  ARVN  soldiers  to  perform 
functions  now  being  done  by  US  personnel.  During  the  periods  23  Nov 
thru  12  Dec  1969,  and  7  Jan  thru  28  Jan  1970,  a  total  of  nine  ARVN 
soldiers  were  trained  in  Care  and  Preservation  (C&P)  of  Depot  Stock. 

These  ARVN  soldiers  received  instruction  in  Care  and  Preservation  tech¬ 
niques  and  methods  of  packaging.  Then  they  actually  performed  the  Care 
and  Preservation  Techniques  they  had  learned. Some  problems  arose  during 
these  courses.  The  course  was  taught-by  Vinnel  Corporation  personnel, 
since  they  operate  the  C&P  function  in  the  Depot.  Vinnell,  however,  was 
not  obliged  to  do  so  by  contract.  At  the  beginning  of  the  7  Jan  class, 
the  Contract  Officer  Representative  for  the  Depot  stated  that  Vinnell 
would  not  conduct  another  class  without  a  letter  of  instruction  from 
Headquarters  Support  Command,  Cam  Ranh,  Immediately  such  a  letter  was 
requested  and  provided  by  the  Support  Conmand's  Project  Buddy  Officer. 

The  situation  was  solved,  however,  we  were  informed  by  MACV  that  the 
Care  and  Preservation  would  be  taught  in  Saigon. 

k.  Effective  1  December  1969,  the  Property  Disposal  Company  (Prov) 
was  organised  per  USASUPCOM-CRB  General  Order  No.  351,  and  assigned  to 

US  Army  Depot,  Cam  Ranh,  with  equipment  and  personnel  provided  by  command 
assets.  The  newly  organized  unit  was  further  attached  to  Support  Bat¬ 
talion  (Prov),  US  Army  Depot,  Cam  Ranh.  Due  to  the  growth  of  this  function 
and  the  expanding  property  disposal  mission  assigned  by  1st  Logistical 
Comnand,  on  10  January  1970,  a  Directorate  for  Property  Disposal  was  or¬ 
ganized,  and  that  function  was  removed  from  Directorate  for  Se-v!ces, 
with  the  Director  of  Property  Disposal  assuming  operational  control  over 
the  Property  Disposal  Company.  Major  Richard  A.  Lohr  assumed  duties  as 
Director. 

l.  US  Army  Depot  Cam  Ranh  Special  Order  No.  149  dated  5  Dec  69 
established  a  Work  Standards  Task  Force  consisting  of  two  GS-12's  for 
the  purpose  of  establishing  work  standards  for  the  Depot  to  the  lowest 
level  of  supervision.  Under  the  leadership  of  the  Chief  of  Quality  As¬ 
surance  Office  the  Task  Force  has  the  mission  of  developing  a  work  measure¬ 
ment  program  to  define  work  units,  implement  a  reporting  system  to  collect 
workload  data  and  to  provide  significant  management  information  for  the 
purpose  of  guiding  supervisors  in  the  utilization  of  available  manpower. 
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Phase  1,  program  preparation  and  work  unit  definition  baa  been  completed. 
Phase  II,  approval  and  installation  will  fb  11 ov.  Phaae  III,  the  collectinn 
and  analysis  of  workload  data  will  be  a  continuing  action  coupled  with 
constant  refineawt  of  work  count, 

a.  On  5  Dec  1969  Security  Guard  Company  underwent  an  annual  general 
inspection,  conducted  by  the  Inspector  General.  US  Army  Support  Command, 

Caa  Ranh  Bay,  The  company  achieved  a  satisfactory  rating.  This  was  the 
first  AG I  that  the  company  has  received  since  its  activation  on  1  Sep 
1968, 

n„  The  PX  Snack  Bar,  a  12'  x  35*  porta camp,  was  located  within  the 
depot  and  placed  In  operation  on  9  Bee  69,  Total  man  hours  expended  on 
this  project  were  736,  along  with  26  equipment  hours.  This  project  has 
resulted  In  a  convenience  to  the  personnel  of  the  depot  as  well  as  a  boost 
to  morale  Prior  to  this  relocation  ani  installation  there  were  no  such 
facilities  for  the  nearly  1750  personnel  of  the  depot  to  utilise, 

o  Four  of  the  six  companies  assigned  to  Support  Battalion  (Prov) 
underwent  annual  i st  Log  Coiauand  Maintenance  Management  Inspections 
(CMHI),  HHC  on  15  Bee  69 :  A  Co  on  16  Dec  69,  B  Co  on  18  Dec  69  and  Security 
Guard  Company  on  8  Jan  70,  All  companies  inspected  received  a  satisfac¬ 
tory  rating.  The  satisfactory  rating  is  attributed  directly  to  the  con¬ 
tinuous  and  systematic  preventive  maintenance  program  within  the  Bn,  i.e. , 
daily  motor  stables,,  weekly  technical  inspections  ani  scheduled  preventive 
maintenance  overhauls  and  constant  supervision  at  all  echelons  of  command 
and  ataff,  CMHI  were  held  in  the  Operations  Battalion  (Prcrv)  on  the 
following  dates!  16  Dec  69  In  Company  D,  17  Dec  69  in  Company  C,  4  Jan 
70  in  Company  E,  4  Jan  70  in  Company  F,  The  following  results  were  reported 
In  Material  and  Maintenance  Management  Operations,  respectively!  Com¬ 
pany  D_  87  and  84;  Company  C,  79  and  75 j  Company  F,  50  and  72;  and  Com¬ 
pany  S„  61  and  88,  The  inspections  were  conducted  by  the  1st  Logistical 
Command  CMHI  Team,  The  companies  scoring  below  70  will  be  reinspected  In 
the  leflcitxit  areas  within  60  days  of  the  first  inspection. 

p.  During  the  reporting  period,  the  109th  Company  (AD)  partici¬ 
pated  In  and  prepared  265,4  short  tons  of  supplies  and  equipaent  for  air 
operations.  During  the  month  of  Dec  1969,  the  unit  rigged  eight  low- 
altitude  parachute  extraction  system  missions  consisting  of  1 54.27  short 
tons  of  Class  III  supplies.  The  purpose  of  this  operation  was  to  resupply 
helicopter  fueling  points  and  to  test  the  LAFES  program  in  a  tactical 
situation.  There  have  been  malfunctions  in  four  of  these  eight  missions, 
resulting  in  significant  loss  of  cargo.  The  malfunctions  were  not  attri¬ 
buted  to  rigger  error,  but  to  the  lack  of  full  development  of  this  now 
standard  system. 


6 


CONFIDENTIAL 


fer 


CONFIDENTIAL 


H 
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SUBJECT)  Operational  Report— Lessons  Learned,  US  Army  Depot;,  Can  Rhnh, 
Period  Ending  31  January  1970,  RCS  CSFOR-65  ^R2; 


q.  From  1 5  Dec  to  31  Dec  69  the  Construction  Equipment  Branch  con¬ 
structed  the  vehicle  park  expansion,  a  1 00’  x  400'  area  of  stabilised 
laterite  ’2"  deep  on  the  northeast  corner  of  the  depot.  A  total  of 
239  can  hours  and  230  equipment  hours  ware  expended.  This  project  was 
required  to  provide  additional  storage  space  for  the  increased  Class 
VII  mission  assigned  by  1st  Logistical  Comaand. 

r.  During  the  aonths  of  December  and  January,  sixteen  military, 

DAC„  and  Computer  Sciences  Corporation  personnel  were  involved  in  chang¬ 
ing  the  I960-1 969  3SVN  programs  to  accept  the  new  date  in format ion  for 
the  1970  decade  for  the  Inventory  Control  Center  and  the  three  Army 
Depots .  There  were  over  100  local  and  3SVN  programs  changed  during  the 
project.  A  total  of  372  hours  53  minutes  of  computer  time  was  required 
in  aupsport  of  this  project.  The  time  provided  was  as  follows! 

FOR  USAD.  CR  TOR  1CCV 


iat  7010 
IBM  I46O 
TOTAL 


166  hours  45  minutes 
123  hours  4  minutes 
289  hours  49  minutes 


54  hours  2  minutes 

2Q  hour a  2  minute a 

83  hours  4  minutes 


The  decade  change  project  was  completed  on  3  January  1970. 

s.  A  project  to  relocate  the  Com  Ranh  Bay  Property  Disposal  acti¬ 
vity  (from  old  location  at  CP  0432,  Ref  map*  6832  IV/6833  III  scale  1i 
50,000)  to  the  fMJUBRJ  complex  (located  at  CP  0622  Ref  above  maps)  was 
commenced  this  quarter.  The  new  facilities  will  provide  an  excellent 
operating  area  and  will  greatly  Increase  the  efficiency  and  economical 
operation  of  PD0/CRB.  This  new  area,  as  presently  planned,  will  eneost- 
pasa  80  acres  of  open  storage  area  and  will  utilize  some  of  the  existing 
covered  storage  and  general  purpose  warehousing  space  which  amounts  to 
approximately  30,000  sq  ft.  The  presence  of  a  barge  berthing  facility 
in  the  complex  will  increase  the  marketability  of  the  materiel  by  giving 
the  purchaser  an  economical  means  of  transporting  the  items  purchased p 
in  addition  the  barge  facility  will  provide  for  economical  shipment  of 
materiel  generated  into  the  PDO/CRB  yard.  The  new  yard,  in  contrast  to 
the  old  yardjia  located  well  inside  the  security  pmrimetsr  and  provides 
much  better  security  facilities  and  means  for  safsguarding  of  government 
property  against  pilferage,  damage  and  loss.  Thus far,  this  nova  to  the 
new  PDO  yard  at  the  RMK  consists  of  preparing  same  25  acres  for  open 
storage  and  is  approximately  20}  complete.  All  work  is  being  done  by 
the  Facilities  Division.  Since  7  Jan  70  a  total  of  2455  man. hours  and 
1143  equipment  hours  have  been  expended.  Completion  of  this  project  is 
scheduled  for  16  April  1970.  Upon  completion  a  total  of  202,000  cy 
of  sand  will  have  been  moved,  37,000  cy  of  rock  and  fill  materiel  hauled- 
in,  graded,  and  compacted,  and  1650  linear  faet  of  five-coil  concertina 
fence  constructed.  The  road  net  will  consist  of  23'  wide  gravel  roads. 
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Rectangular  scrap  lota  100*  x  300'  will  also  be  conetructed  with  laterite 
and  rock  (New  PDO  Project  layout  shown  at  Incloaure  #l). 

t.  Project  "Count  Always"  -  A  cyclic  inventory  of  depot  stocka  was 
initiated  uw  10  November  1969,  It  is  scheduled  to  run  through  28  February 
1970,  and  is  designed  for  verification  and  adjustment  of  tha  Availability 
Balance  Files  (ABF).  This  cyclic  type  inventory  is  divided  into  16 
inventory  lots  with  each  lot  consisting  of  a  group  of  consacutive 
Federal  Supply  Classes  (FSC)  and  including  approximately  10,000  locations. 
The  stock  in  each  lot  is  jart  on  freeze  for  a  period  of  ton  days,  during 
which  the  inventory  in  conducted,  reconciled  and  the  results  posted  to 
the  ABF.  Throughout  Project  "Count  Always"  the  two  count  inventory 
method  is  being  employed. 

u.  A  new  serviceable  retrograde  staging  area  was  set  up  cn  the  west 
aide  of  warehouses  B0  and  83 t  and  the  ACI  area.  Staging  of  material  in 
this  area  instead  of  at  each  individual  warehouse  and  outside  storage  arse 
will  reduce  processing  time  for  shipping  by  approximately  5C£. 

v.  A  new  Central  Shipment  Packaging  Unit  has  been  set  up  in  warehouse 
42.  The  new  organization  will  receive,  pack,  consolidate,  mark  and 
stage  material  for  transportation.  This  organisation  is  scheduled  to  be 
completely  operational  and  receiving  material  from  all  areas  on  the 

4th  of  February.  The  material  processed  will  consist  of  all  smell  ship¬ 
ments  that  can  be  consolidated  In  Conex  containers, 

w.  During  the  Quarter,  training  In  the  proper  utilization  of  RHS, 
vehicle  usage  and  the  proper  method  of  requisitioning  additional  equip¬ 
ment  for  apeeific  operational  areas  was  presented  to  8  storage  officers 
and  24  enlisted  men.  Improved  management  and  utilization  of  resources 
has  been  noted  in  these  areas, 

x.  Beginning  1  January  1970  the  Unserviceable  Property  Division 
Implemented  the  "Off-Line  mechanization  accounting  system".  This  new 
accounting  method  provided  improvements  in  the  gains  and  losses  ol 
retrograded  equipment  as  well  as  the  management  of  a  visible  file. 

Although  the  accounting  system  is  presently  in  its  developmental  stages. 

It  has  many  advantages  compared  to  the  Availability  Balance  Fils  present¬ 
ly  in  use.  The  new  system  can  allow  the  activity  to  reduee  its  personnel 
in  Stock  Control  Section ,  and  acquire  data  for  weekly  and  monthly  reports 
nuch  faster. 

y.  On  13  January  1970,  Security  Guard  Company  initiated  courtegy 
physical  security  inspections  on  warehouses  within  the  Cam  Ranh  Army 
Depot.  The  purpose  of  these  inspections  is  to  bring  to  the  attantion  of 
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the  warehouse  nanagera  any  significant  physical  security  violations  so 
that  he  nay  take  action  to  prevent  any  possible  pilfering,  sabotage, 
or  other  possible  means  of  destruction.  Violations  noted  have  base 
very  minor  in  nature  and  in  most  cases  were  correctable  on  the  spot. 

They  include  such  things  as  loose  paneling  on  sides  of  buildings  and 
unused  doors  having  locks  cn  the  outside  of  the  building  Instead  of  the 
inside.  The  unit  will  continue  to  perform  these  inspections  in  the  expec¬ 
tation  that  physical  security  of  the  Aijiv  Depot  will  increase  and  bring 
less  possible  loss  of  material  from  the  dnpot. 

(1)  During  the  period  1  November  1969  to  31  January  1970  security 
guards  on  the  two  main  entrances  to  the  depot  and  the  Local  National  Check¬ 
point  confiscated  approximately  $3,760  worth  of  pilfered  material  found 
trying  to  be  smuggled  out  of  the  depot.  Approximately  80%  of  these 

goods  were  confiscated  at  the  LW  Checkpoint  on  several  occasions 
when  a  UAC  Major  was  able  to  be  at  the  station.  In  the  previous  quarter 
approximately  $16,990  was  confiscated  at  the  checkpoint  when  a  UAC 
Major  was  at  the  checkpoint  several  times  per  week.  It  can  only  be 
estimated  therefore,  ^hat  if  a  WAC  were  present  to  check  W  females 
going  through  the  checkpoint  on  a  regular  basis,  reduction  of  pilfering 
would  save  this  depot  a  substantial  dollar  amount  of  goods  now  finding 
their  way  into  the  Black  Market. 

(2)  On  16  Jan  1970  the  Security  Guard  Company  was  assigned  by  Hil, 
USASUPCQM-CRB  the  additional  mission  of  post  security  around  Cam  Ranh 
Village.  The  primary  purpofe  of  the  mission  is  to  prevent  unauthorised 
per sane  from  entering  and  exiting  the  village,  both  LN'a,  military  and 
civilians.  The  village  is  a  posted  "off  limits  area". 

a.  To  increese  the  eff c  !”eness  of  depot  operations  it  became 
apparent  that  there  wae  a  n«  d  or  a  central  point  far  coordination  of 
depot  operations.  In  the  past  the  depot  day  operations  ware  coordinated 
by  the  appropriate  key  staff  members  while  the  night  operations  were 
supervised  and  activities  coordinated  by  a  skeletal  staff  of  officers 
for  each  individual  activity,  e.g.,  storage,  transportation,  receiving, 
shipping,  etc.  Depot  Headquarters  operations  was  accoa^liehed  at  night 
by  the  norms l  means  of  utilizing  a  company  grade  staff  duty  officer  end 
staff  duty  NC0.  In  addition  thereto,  a  Field  Grade  Officer  of  the  Day 
was  appointed  to  make  periodic  inspections  throughout  the  depot  during 
the  night  operations  period.  In  order  to  provide  one  coitral  area  far 
coordination  aid  receipt  of  emergency  actions  for  all  depot  operations,  a 
Depot  Operation  Center  (DOC)  was  established  cn  17  January  in  the 
Depot  Headquarters  Building.  The  mission  of  the  DOC  is  to  receive, 
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3JRJJ£i.'T .  Opera  n  'via  i  p*.r  *.  Ihia-nn  l^am-d  H?  Army  Ofpot  Ranh, 

r’tirKd  f'.ung  V  Js* vary  ‘970  RCS  '-SF9R  63  1R2) 

diasminat!*,  ana  monitor  •  mergency  acttcwit  and  a  p..  ir *  of  ,-cnta<rt  for 
coordinating  activities  pertaining  *  0  depvt  c;*»ra' loo*.  The  DOC  t* 
manned  from  06 30  1 7 jO  by  the  Depot  Swcuritjf.  Pi*3ia  »«a  Operation*  officer 

end  tiie  Director  for  Supply  and  Tranap*-  t  tat  ion  opera  Mens  sergeant;  from 
1300  to  2400  by  the  operations  ccn'rol  officer  frem  SAT.  an  operation* 
sergeant  fro®  SPA.Q  Staff  Duty  Offi  er  tod  Staff  Duty  N^O;  and  from  2400  - 
0630  by  »  Field  Grade  Duty  Officer  Stef i  IXity  Office'*  end  Staff  Duty 
N00,  The  Staff  Duty  Offt-*r  Staff  I>i*y  SCO  and  Field  Grade  IKitjf 
Officer*  are  provided  freo  a  duty  roster.  During  emergency  conditions 
the  DOC  will  be  augmented  by  representatives  from  the  various  directorates* 
divisions  ana  special  staff  as  requi*«-d, 

aa,  On  20  Jan  -970  the  Quality  A.-s  »ranr.e  Office  and  Quality  Control 
Division  cf  the  Directors' e  for  Supply  ana  Trans  pec  tat i on  were  consolidated 
into  the  Directorate  fer  Quality  Assurance  with  L.TG  Frederick  V.  Slocum 
assuaing  duties  ag  Director.  This  reorganization  was  effected  on  a  pro¬ 
visional  basis  with  no  change  in  the  MTDA  authorization.  A  manpower 
requirements  change  for  higher  headquarters  approval  is  being  prepared 
for  submission.  Concur rititly,  the  directorate  has  initiated  a  program 
to  upgrade  the  skills  of  local  national  typists  in  an  effort  to  reduce 
the  requirement  for  military  personnel,  No  change  in  functions  is  anti¬ 
cipated  other  than  realignment  wl'-hir.  the  new  organizational  concept. 

bb°  On  18  &  ’9  Jan  70  the  nine  My  C-a  Bridge  searchlights  were  repaired 
and  returned  to  full  operation.  The  My  Ca  Bridge  is  the  only  link  betwsao 
Cam  Ranh  and  the  mainland.  Forty-seven  man  hours  and  twenty-four  equip¬ 
ment  hours  were  expended  in  restoring  these  lights  which  are  essential  to 
security.  Ten  additional  floodlights  were  added  on  24  Jan  70  to  aid  in 
the  approacn  rcrridcr  protection  and  defense  with  the  expenditure  of  60 
man  hours  and  24  equipment  hour:,.  These  nineteen  floodlights  provide 
improved  securl'y  an J  crldge  p-r tov’er  lighting. 


cc.  From  1  November  '969  to  January  ’970  the  depot  mat  its  assigned 
First  Logistical  Command  Unservi  aoie  R'rper'y  Goals  for  each  month  during 
the  quarter  as  follows* 


M cnib 

Gftftl 

ShAowa 

Giffirad 

Irtal 

November 

2000  s/t 

3049  s/t. 

’220  s/t 

4269  s/t 

December 

2000  s/t 

!  708  s/t 

'032  s/t 

2740  s/t 

January 

2000  s/t 

t062  5/t 

'369  s/t 

2431  s/t 

This  equlpaent  consisted  of  tractors,  tan*s:  trucks  and  other  equlpaent  and 
was  shipped  to  destinations  including  Okinawa,  "'aiuan.  and  the  Continental 
United  States,  To  improve  the  supply  opera  Lions  in  the  Unservlceati  e 
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Property  Division,  a  continuous  research  was  made  by  branches  of  the 
activity  to  provide  supply  data  to  the  customer  units  in  fulfilling 
their  combat  needs;  receiving  credit  for  tum-ln,  and  acc.  anting  for 
property  retrograded. 

dd-  There  were  2  1 90  reimbursable  documents  forwarded  to  Centralized 
financial  Management  Agency  (CFHAl,  USARPAC  during  the  reporting  period 
as  compared  to  1759  forwarded  the  previous  period.  The  increase  was  due 
to  the  requirement  from  USARPAC^  that  all  documentation  representing  an 
issue  of  supplies  or  services  rendered  to  Free  World  Military  Assistan-  e 
Forces  (FWMAF)  and  Republic  of  Vietnam  Armed  Forces  (HVNAFl  will  be 
forwarded  to  CfMA.  Of  the  total  documents  forwarded,  737  represent 
fVMAF  issues. 

:uss  DOLUR  VALUE  JjC,  Rjfiyi5ItI9N£ 

II  b  IV  »  1  .547  697.54  1  '84 

INDUSTRIAL  GAS  1,621.00  6 

ee-  Secondary  Items  Transactions  Report  (SIT),  initiated  in  October 
1/69,  is  a  financial  accounting  of  all  supply  transactions  occurring  wlrhin 
the  depot,  reporting  on  a  monthly  basis  to  CO,  1st  Log  Command  the  dollar 
■mlue  of  transactions  occurring  within  specific  mateilal  categories-  It 
la  used  as  a  management  tool  to  indicate  trends  variations  dena'lcn-* 
from  forecasts  and  major  areas  of  deficiencies.  When  problem  arses  at- 
indicated,  corrective  action  is  initiated  and  a  narrative  analysis  is 
prepared  with  the  report  providing  Information  regarding  causes  of  the 
problem,  actions  taken  to  correct  and  estimated  date  of  resolution  of  the 
problem. 


ff  Milk  Plant  Activities-  Meadow  Gold  Dairy,  CRB,  continued  to 
meet  its  production  requirements  with  good .  veterinarian  approved  products 
Following  is  a  con?»riscn  of  let  and  2nd  quarter  F Y  197C  productions 


COMMODITY 
White  Milk 

Chocolate  Milk 
Egg  Nogg 

Ice  Cream 
Cottage  Cheese 


1st  Qtr  FY  70 
2,457.399  Gts 
987,549  «ts 
(holiday  item)  0 
162,987  Gals 
214,240  Lbs 


3ad  .70 

4  343.082  Qta 

1  .60,002  Qta 
541'89  Wts 
96,114  Gals 
203,655  Lbs 
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gg,  Furaiahing  building  matb.riaj.fl  -c  AWN’  and  Pc puj.tr  Forces  Dependent 
Housing  project  began  in  March  ’969„  Difficulties  with  transportation  de- 
livery  of  Materials  for  this  project  occur  redo  Use  cf  an  Improper  unit 
identification  code  cn  the  material  release  document  caused  errors 
to  be  made  in  delivery .  Corrective  actun  was  taken  o;  a-.i.'p  the  materials 
to  Logistical  9uppcrt  Activities  1  seated  near  the  bousing  projects.  This 
ensures  delivery  and  consolidation  cf  materials  for  'he  Prcject  Area  Advisor 

hh„  freighter  Cargo  is  the  project  name  for  supply  and  storage  of 
packing,,  packaging,  preservation  materials  and  tools  needed  by  inactivating 
and  redeploying  units  to  peck  and  preserve  equipment  being  turned  in  tc  the 
depot  or  retrograded  to  Okinawa ,  The  project  began  in  February  969.  A 
listing  of  Item  r  quiramants  and  quancc-y  req-lred  tc  to  s’ctks  Is  furnished 
tc  Stock  Control  Division,  Storage  Division,  Central  Rfe.reivmg  and  the  Engl- 
near  Construction  Material  lard,  A  special  segregated  storage  atua  has  been 
designated  in  the  Engineer  lards  for  these  materials  and  as  chase  itsas  are 
identified  and/or  received  in  depot  they  are  moved  to  the  Engineer  Yards- 
It  is  estimated  that  30St  cf  the  items  cn.  me  Freighter  "arge  jistrrg  are  in 
the  segregated  locations,  A  report  is  furnished  mcnthjp  *c  ?V'S  ,,'?AT,'''U  :f 
items  and  quantities  in  ths  yarda  and  earaackrd  .n  tr?  iBF  j.-  purp.jr/sub- 
purpose  code  X/CF.  This  ifl  sperial  tB?  a  - vri’tng  .de  tc.*  FralgrtTr 
Cargc  materiala,  From  this  '*ep-."’  th«  .’SAICC!?  -.ij  what  items  *'t>  net 
on  hand  and  take  appropriate  supply  a -.tier.  ?c  bring  'he  «*.'<•  r iaj  s  ’stc  depot 
stock.  The  incoming  materials  are  p:- ■jac*  .ded  far  easy  liuittfl  ■u'l.., 
Central  Receiving  forwards  thb  materials  v  the  Engineer  Yards,  In  ear^y 
phases  of  redeploying  operations,  USAI',CV  forwards  supply  directives  to  the 
depot,  releasing  required  materials  from  the  X/CR  account  tc  inactivating 
unite.  This  project  ensures  tin-  availability  cf  packing  materials  ,n  a 
long  range  basis.  The  depot  requirement  is  a  3C  day  suprly.  ?nd  leg  Ocmd, 

30  day  supply ;  and  ^ONU?  30  day  supply, 

11.  Tonnage  shipped  ty  highway  has  continued  tc  fiu-tuat*  from  the  last 
quarter.  The  following  statistics  luditatr  'hat  November  was  a  significant 
month  due  tc  the  fact  tt*.t  increased  enemy  activity  in  the  Ban  M&  Thuot 
area  required  reapcnaivr  resupply  "o  :ha  par'  of  depot.  This  was  acccm 
pllshed  and  urgent  requlrvmec.:j  mi  ’>  Th-  f>ii  wing  f'.grre*  rep’-t-jont 

short  tens  shipped  by  highway. 


Aug 

Sep 

2;j 

5w2  JftP 

9295 

"7289 

697<, 

■*367  •••  V  t  .7» 

JJ- 

The 

figures  gl'en 

bvj.w  indicate  the  number  of  '"-naxeii  repaired  by 

the  contract  Cenex  Repair  faciil'y.  Tala  iaciliry  first  ws.!*  lmc  operation 
In  July  69  and  a  significant  Increase  i:>  p*cac ttivi ty  an  t,-  noter  due  to  the 
fact  that  contractor  personnel  w.rk-ng  -e  yard  e'e  •;  w  •i.t.cgbl.y  familia 
with  required  working  prcceaures. 
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aiBjjTT|  Operational  Report- -L&djcnj  Learned  US  A  ray  Dar-U,  Caa  Ranh, 
Period  finding  31  January  19** 5  RCS  CSFOR-65  (82; 

Aug  Sap  Oat  ILiv  Pm  Jan 

^05  180  225  3*5  405  300 

kk,  Depot  Facilities  la  working  on  a  cmtinueua  Maintenance  Project 
entitled  "Tee*  Force  Delta",  Teak  For:#  Delta  consist*  of  4  an lia ted 
■an  and  12  Local  Katlccala  who  are  engaged  in  re pair a  and  aaintenance  of 
reads,  di tehee  and  eulvsrta  throughout  the  depot  and  the  battalion  areas. 
They  are  augmented  by  heavy  equipment  aa  required.  This  aaintenance 
project  was  essential  during  the  intensive  raina  of  the  monretn  sesjen 
to  guarantee  no  interruption  to  the  depot's  vital  mission-  During  this 
reporting  period  a  total  of  '.607  man  hours  and  625  equipnent  hours  were 
expended  on  this  project,  Task  Force  Delta  averted  eeveral  waahoute  and 
prevented  considerable  flood  damage.  It  will  continue  to  be  employed  as 
required. 


11.  lay  Personnel  Changes*  ITC  Walter  L.  Davls„  Dir/S4Ti  departed 
for  CONUS  on  10  November  *969.  LTC  Frederick  W,  Xnoebal .  Deputy  Depot 
Commander.  USAD-CR,  assumed  addltlcnal  duty  as  Dir/S&T  until  the  arrival 
of  prasent  Director,  LTC  John  J.  HcCr«*ry  cn  5  December  ’969.  SUM  Marlin 
L,  Cogar  assumed  duties  f  9GM  Dir/SCT  on  7  November  1969  vice  3CM  Don 
C.  Simcnln,  who  became  Bn  SIM  Ht*.  Operations  Bn  fPrcnr),  John  C.  Ihvidaon, 
DAC,  GS-12.  reassigned  from  duties  as  Dir/Mgt  to  duties  In  Depot  Work 
Standards  Task  For-*#  on  24  November  ’969.  ITC  George  W,  M:C]ure,  Jr 
aaeumed  duties  aa  Chief.  Depot  Operations  Control  Office  on  26  December 
’969-  LTC  Lois  H  Steelman  was  assigned  duties  as  Director  for  Management 
co  29  December  f969,  LTC  Knoebal  Deputy  Depot  Ccetaander,  departed  on 
3  January  1970  for  assignment  at  U5AREU&,  and  was  replaced  by  LTC 
John  A.  Grubbs  on  28  January  1970.  Sari  A,  Russell,  DAC  GS-12,  Depot 
Safety  Officer,  wee  reassigned  to  Aaerlcal  Division  on  17  January  1970. 

LTC  William  J.  Nelson  assumed  duties  as  Chief,  Stock  Control  Division  on 
27  January  1970  from  LTC  William  0,  Coat*  who  departed  on  3’  January  ’970 
for  assignment  at  HQ  USARV, 

cm.  Strength  at  the  beginning  of  the  period  was  2091  military^  35 
DAC,  and  902  1M,  At  the  end  cf  the  period  the  strwgth  was  1929  military, 
39  DAC,  end  875  LN. 


2.  Lnsnona  laasnadi — SctTJ»indftriJ^£Daatyaiii^fl*_gsaluatiBBfl  and  fingonwas 

He t inn* 


s,  Personnel . 

(1)  fiflaallalnentfl. 

(a)  OBSERVATION  1  The  rewl1  sr«»ant  program  established  within  the 
battalions  was  highly  successful  during  the  quarter. 
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*vrA  CJB-DJCT  12  P#bruery  1970 

•9JPIXCT)  Operational  Beport—Lesecn*  Learned,  OS  Aragr  Depot,  Cam  Benh 
Period  fading  J1  January  1970,  DCS  CSTOa.65  (82) 

<b)  EVALUATU'Ns  The  reenllstaset  program  eetebllahed  within  the 
bettallces  wen  into  high  geer  to  exceed  the  quote  eetebllahed.  The 
Bn  end  ecmpany  cer-eer  counselors  etr eased  the  option  of  taking  e  re«n- 
llstmant  leave  end  being  hoae  with  lowed  cnee  for  the  holidays  during 
their  counseling  eeaaiona.  Probleea  do  exist  In  taking  reenllataent 
leeve,  space  available  transportation  and  low  pr iority  statue. 

(e)  BIGOBOlDATIWs  That  each  command  eeke  uae  of  this  option  during 
the  next  holiday  tea  eon  end  that  personnel  taking  reenllataent  leave  be 
given  the  ease  priority  ae  thoee  personnel  who  extend  their  PST. 

t.  Intel  11  gang  a.  Sene. 

C.  Opera  tlcna. 

<0  Actelnletretlve  Problems  within  frcvislooal  Units. 

(a)  OBSERVATION  Establishment  of  provisional  units  has  created 
aany  admu  Is* raf  iv*  pr  jbleat'. 

(b)  EVALUATION*  Since  the  organization  of  provisional  unite  frc- 
Troop  C  oaBand"  considerable  difficulty  has  been  experienced  In  personnel 
accounting,  positive  identification  of  personnel  and  In  records  mainte¬ 
nance  and  financial  services.  Provisional  units  are  required  to  submit 
feeder  morning  report*,  maintain  an  additional  set  of  personnel  data 
cards,  thus,  adding  to  administrative  workload. 

(e)  HECCMMBNDATICNs  That  unit  identification  codas  (UIC)  be  Issued 
when  provisional  unit-'  are  organised. 

(2)  Management  end  Visibility  of  Collection,  Classification  and 
Salvage  Unserviceable «. 

(a)  OBSERVATION}  The  Unserviceable  Property  Division's  assets  were 
being  accounted  cn  the  Aval lab*, li'.y  Balance  Pile. (ABF)  with  all  assets 
of  Cam  Ranh  Army  Depot.  It  created  significant  problems  fcr  reporting 
data  pertaining  to  selected  lisas  of  retrograde  equipment  and  closed 
loop  code  iteac.  Without  a  separata  record  for  unserviceable  property, 
an  accurate  accountability  of  property  could  net  be  received  by  Inventory 
Control  Center,  Vietnam. 

())  EVALUATION |  The  newly  established  off-line  mechanized  accounting 
system  will  provide  necessary  information  fcr  reports  to  higher  headquarters 
fester.  This  activity  will  be  sble  to  expedite  shipment  of  retrograde 
Items. 
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;,‘“7  .  '2  Fgbnary  97C 

■  •  up.-  ■  a> v,naj  Report-  •LauncflH  I  t^T.ea  OS  Ar*j  D*pct  ran  Ranh 

.  1  til dl..g  jl  J^rvavy  •<V»0  pr?  '‘!!Frip,e-  *»? ) 

<c>  REC  CM4ENDAT  I  ON  S  i  None. 

f3'  Invaild  Stic k  Number* 

fal  OBSSHV^TI^ !  Ourrar.tly  i.-.'*al  id  F-jdirai  •‘?t».K  Numbers  (F?N  «)  are 
causing  a  problam  at  this  activity  ’n  tht-  th«  infer  nation  b*ing  forwarded 
tc  Data  f^-.i/aa lng  Division  la  be'i  ^  rrjecte'  1.*-.  F9*  g  are  nc-t  on  the 

Army  Master  Data  Ft  It  -AHTFl. 

ffc)  EVALUATION?  This  gifijatioi  catntutea  10  Locator  and  ABF  inae* 
curacies  as  vnll  aa  denying  naf*n*j  to  cur  '.uaKaeera.  Contributing  fe©- 
tcra  tc.  tnu  tuatlo  i  include  .  be--*.  ~t  *  or  old  FSK^s;  grrora  in  trans¬ 

posing  z-j  tno  FSN  .from  shipping  vuiehers  ento  keypunch  cards;  and  failure 
to  re..'rd  usw  FSN  d  wfaei  .bangaa  o*. :ur.  A  systaa  ia  currently  being 
studied  ver ‘.fy  all  invalid  FSN’a  being  rejected  by  Data  Processing  Di¬ 
vision  V9i/L'- cation  cards  for  all  invalid  F»  g  ars  distributed  to 

warehouses  t,  physically  natch  the  ?®  or  the  container  with  tba  F3K/ 
Location  Card,  Where  required  containers  are  opened  end  contents  ere 
checked  for  current  FSN  c.*  MFC  Fart  Number  by  ldantlficatlon  or  warehouse 
personnel,  T  date  44*  of  invalid  FW*a  have  bean  verified^,  (error  in 
transposing  one  or  two  digits  mite  in  F3l)u  F3l«*  which  are  currently 
being  tranapoaed  are  being  pointed  out  to  personnel  and  accuracy  In  F3N 
ie  being  stressed  to  operating  personnel. 

( ; )  BECOMaiQlTlON  j  None . 

Pioject  Bdit/Prlority  H 

(a)  OBSSWATlONi  This  project  J  -»  insuring  that  requisitions 
carry  the  prdpar  priority  according  to  class  of  material  ordered,  has 
continued  tc  r esui'  in  a  reduced  level  of  high  priority  requisitions. 

(h)  0fALijATION«  Requisitions  are  visually  edited  by  pereonnel  in 
Document  Processing  Branch  Stock  Control  Divi  ionr  Directorate  of  Supply 
and  Tran«por-atl«.  for  priority  ahud* .  before  forwarding  to  Keypunch 
Section  and  tU  d  Pre -.easing,  Requisitions  violating  the  issue  priority 
system  are  returned  to  'he  -  equisitloner  with  a  letter  detailing  the  vio¬ 
lation  and  advising  whj.n  Federal  Stock  Classes  cannot  be  requisitioned 
cn  priorities  0  threugh  ,)?,  Alsc  the  toa^puter  system  is  programed  to 
reject  th^se  pTicritie*  for  the  classes  of  aaterial  affected. 

(c)  RECOMMENDATION?  Continued  education  of  Depot  customers  through 
the  Depot  Newsletter  and  through  cnwaund  channels,  on  tha  priority  system. 
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i  A  VGA  CHB-D-MGT  12  february  1970 

;  SUBJECT)  Operational  Report— Lee  eon  a  Learned,  US  Army  Depot,  Cam  Jhnh, 

Period  Ending  31  January  1970,  RCS  CSFOH-65  (R2) 

(5)  Eayetone  Cardinal  and  31u/'jay 

(a)  OBSSiWATIOHi  Two  i» portent  lessons  were  learned  from  the  Keystone 
Cardinal  operation  and  were  applied  to  the  subsequent  Keystone  Bluejay 
project.  The  lessons  involve  identifying  Keystone  Depot  stock  items  and 
planning  for  Keystone  items  in  transient  to  depot. 

[ 

F  (b)  SVAUIATIONi  In  the  first  instance,  under  Keystone  Bluejay,  it 

Is  now  nandatory  that  the  items  secepted  by  the  depot,  which  are  turned 
in  by  inactivating  units,  as  ordered,  are  physically  separated  from  regu¬ 
lar  depot  stock,  although  stored  in  the  same  area.  In  the  second  instance, 

.  planning  for  apace  and  preparation  of  paperwork  is  now  done  in  advance, 

under  Keystone  Bluejay,  because  inventories  of  equipment  to  be  turned  In 
is  new  furnished  to  the  depot.  The  separation  of  Keystone  Items  from 
other  stock  is  a  requirement  outlined  in  a  Standard  Operating  Procedure 
(SOP)  emanating  from  Director  of  Supply  and  Transportation  and  the  inventory 
list  is  furnished  as  a  result  of  intensive  coordination  by  the  depot  prot¬ 
ect  officer  with  USASUPCOi  CRB,  Since  Keystone  items  consist  of  items 
j  that  have  been  used,  care  must  be  exercised  in  the  issue  of  these  items, 

j  Issue  directives  are  made  by  USAB/  by  specific  registration  or  serial  num¬ 

ber  and  to  specific  mite.  Physical  separation  of  these  items  was 
[  learned  to  be  a  "must".  To  aid  in  idaitifi cation  of  the  Keystone  items, 

the  Depot  project  officer  incorporated  a  requirement  in  the  SOP  for  a 
I  special  tag  to  be  affixed  an  each  Keystone  item.  The  tag  furnishes  the 

following  datai  Keystone  code,  receipt  document  number,  PSN ,  registration 
or  serial  number,  proceesing  point  number,  nomenclature  and  condition  code. 
Additionally,  with  the  inventory  of  incasing  items.  Storage  Division,  Cen¬ 
tral  Receiving,  Unserviceable  Property  Division  and  Stock  Control  Division 
personnel  can  accomplish  adequate  planning  for  space  and  prepare  paper¬ 
work  and  documentation  in  advenes  of  receiving  the  materials  and  equip¬ 
ment. 

(c)  RECCKHHIDATIONi  That  our  tagging  system  be  studied  for  possible 
adoption  and  use  by  other  depots. 

(6)  Use  of  Project  Fill  in  lieu  of  a  Daily  Critical  Items  List 

(a)  OBSKHVATIQNi  A  daily  status  was  formerly  furnished  to  the 
Commander  of  Cam  Ranh  Bay  USASUPCCM  for  each  of  ten  items  determined 
to  be  critical  by  USASOPCOi.  Because  of  the  lack  of  constructive  re¬ 
sults  in  this  daily  exercise,  and  through  an  evaluation  of  other  reports 
being  made  along  the  same  lines,  the  Dally  Critical  Items  Report  was 
discontinued  and  more  emphasis  placed  on  Project  PILL,  which  is  explained 
below. 

(b)  EVALUATION!  The  Dally  Critical  Iteas  list  was  made  by  USASUPCCM 
from  nominations  from  the  Direct  Support  Units  and  the  depot.  The  list 
consisted  of  items  in  short  supply  with  numerous  back  orders  and  a 
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7Va.TErr  ’pe'*-  -,<al  N-fr-  L  i-temed  USA mr  Depot,  Cs  fibnh, 

",  *-7  •  .---ling  '  j  ry  Jr?  CSKHM>5  <R?) 

n.r.g  vjrn  *  ze-v  on  hand  balance  The  dapot  was 

requ;-ed  '.c  r?p  f.  aai.y  "  :A  .qip'-QM  cn  tha  supply  atatua  of  these  items. 
A  B-  ':Age  wdf  'i.i--  3..-  \  r-  ».n«  ,:?ATo;v  &  (foiling  0f  the  critieallily  of 
rt.*  I’bbw  at.- i  :.qui*Mr.g  ^app;y  ac'ion  Mil  the  shortages.  Since 
other  similar  r*-p<.rt3  wtr*  being  fc.rvardsd;  advising  all  concerned  of 
a  to  :1c  an  analysis  of  the  char  reports  pointed  to  Project 

nil.  td  a  t  =•  •  * c  tar-i  for  getting  n* •  ->ti al h  in  short  supply  furnished  to 
the  d*pc»  Tr.-  hSArrv  and  the  USASTpCOM  ORB  agreed.  Projsct  Pitt 
began  in  Nrv  *.bB.  i'ndc  requi  rumen  is  of  the  project,  the  Direct 
Supper'  Uni's  r jpe-r t  their  shortages  to  the  depot:  Th«  depot  fills 
the  -tnoTtages  fro*  avaiiabl*  depot  Stack  or  passes  tbs  list  of  short¬ 
ages  tc  the  VSIVTV  in  a  monthly  report  along  with  dspot  shortages,  tbs 
ttsaICCV  fin*  the  depot  and  D3T  shcr'agea  from  stock  in  country  or  re¬ 
quisitions  frem  CONUS 

(-  )  RECOHMENDATICNi  r entlnued  use  of.  and  increased  emphasis  on 
the  importance  cf  Project  KTIX  by  the  BSU  the  depot.  DSASDPCQM  and 
USAICCV, 

(7)  Program  changes  for  1970  decode 

(a)  OBSERVATION:  The  changes  necessary  to  modify  the  1960-1969 
39TN  Programs  to  accept  the  new  date  Information  for  the  1970  deoade 
required  considerable  computer  time  for  compiling,  testing  and  defbg- 
glng  of  the  new  programs. 

(b^  EVALUATION!  The  time  required  to  complete  this  projsct  was 
originally  estimated  at  3  months  ty  the  project  officer  at  the  Inventory 
Control  Center.  However,  a  change  in  the  plan  for  the  updating  of  the 
3SVK  System  to  version  30  of  the  standard  3S  System  necessitated  an 
extensive  change  to  the  original  time  schedule  for  completion  of  this 
project.  Only  through  intensive  snnagement  by  objsctlvs  it  was  possible 
to  c'lqplete  this  projsct  and  provide  the  required  co^uter  end  person¬ 
nel  supper’  while  cu> tilling  to  me«t  normal  Combat  Support  Kission 
requirement  a  of  the  US  Army  D*po*  ^am  Ranh. 

( ■.)  REGOHMENBATTON s  future  pls.*:.tng  of  data  processing  opsratians 
o;  this  magnitude  should  Incorporate  adequate  flexibility  and  contingency 
plans  to  enable  timely  '--tuple tl on  cf  'he  project  without  disrupting  tbs 
normal  Ccmbat  Support  Mission  cf  the  d*pct. 

(8i  Ffc'erla)  Confiscation 

(9)  OBSERVATION t  It  is  clearly  evident  that  all  personnel,  both 
military  and  Ucal  National  should  be  checked  before  leaving  depot, 

*c  prf'*r.?  pil  r.  ~lng  and  '.enfircaMr.n 
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AVSA  CIN^I  12  February  1970 

SDBJSCTi  Operational  Report— Loosens  L»rnod  US  krmf  Depot,  Cam  Bash, 
Period  Sod  inf  31  January  1970,  BCS  iSTOB-65  (®) 

(b)  EVALUATION  1  The  inability  to  have  a  MAC  present  at  tbe  Uf  check¬ 
point  to  aaerch  feeeles  an  a  regular  heals  has  resulted  in  a  decrease  of 
confiscated  goods, 

(c)  RKCCKMBmmONi  that  WAG  personnel  be  stationed  at  the  I* 
checkpoint  to  search  female  LN  pereonnel  on  a  regular  heels. 

(9)  Supply  of  ?  re- fabricated  Pallet  kits 

(a)  OBSERVATION!  A  critically  short  supply  of  pre-febricated  pallet 
kits,  and/or  sized  lusher  required  to  ccn  struct  pallets  occurs  at  this  depot 
an  occasion. 

(b)  EVALUATION)  In  order  to  conserve  lusher  on  hand,  the  Box  Pallet 
activity  at  this  depot  intensified  their  efforts  towards  recovering, 
reclaiming  and  salvaging  pallets,  and/or  port  lens  of  reusable  lusher 
froa  the  static  Inventory  of  its  using  agencies.  In  addition,,  lerre 
quantities  of  scrap  lumber  have  been  thoroughly  screwed  out  end  any 
reusable  pellet  sized  lumber  recovered  at  a  nominal  labor  cost  {uti¬ 
lizing  LN  labor).  The  sources  of  scrap  lumber  and  the  areas  screened 
were  the  GRAD  shipping,  receiving,  and  storage  complexes,  ship  dunnage 
yards,  PDC.  garbage/burning  pita  and  the  various  building  and  construc¬ 
tion  sites  located  on  CRB  peninsula.  This  roclaiaed  lumber  was  then 
reworked  in  order  to  fulfill  immediate  requirements  for  pallets  and 
boxea.  This  reclamation  of  scrap  lumber  will  continue  to  be  an  area  of 
Intensified  management  and  follow-up  action  and  any  coat  savings  reports 
will  be  submitted  as  required. 

(c )  RECCKHENDATIGNi  Suggest  other  in-country  depots  initiate  and/ 
or  renew  their  efforts  towards  reclaiming  all  reusable  lumber  that  can 
exonomically  be  recovered  and  reworked  into  the  small  sizes  which  are 
required  in  fabricating  boxes  and  pallets  utilized  in  depot  operations. 

(10)  Repairing  Damage  to  Mater  Tank 

(a)  OBSERVATION s  Overfilling  of  the  4200  gallon,  potable  water 

ob  Cage  Hill,  the  Senior  Officer  a  billeting  area  located  within  the 
depot,  resulted  in  permanent  deformation  of  the  bolted  ateei  plates,  mak¬ 
ing  it  unserviceable, 

(b)  EVALUATION  1  On  ’5  Dec  69  the  4200  gallon,  bolted  steal  potable 
water  tank  was  apparently  overfilled  by  a  5000  gallon  tanker  truck  result¬ 
ing  in  deformation  of  its  plates.  Several  leaks  developed  in  the  tank, 
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9*WE'T  r;fra’  >  ■  I  +»nu4  Learned  US. Angr  D*pct,  Cam  fiinh, 

wc'1  3  ?*vit«g  3‘  January  970  DCS  C8Kk($  (Rl 

jaur  '-t  e  i .  <  il  ]  we*  or  ,r  ie»s  'w,  6  ncurt  rendering  it  ineffective 
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CONFIDENTIAL 


AVCA  CRB-GO-O  (12  Feb  701  1st  Ind 

SUBJECT:  Operational  Report -Lessons  Learned,  US  Army  Depot,  Cam  Ranh 

Period  Ending  31  January  1970,  RCS  CSFCR-65  (R-2) 

DA,  Headquarters,  US  Army  Support  Command,  Cam  Ranh  Bay,  APO  96312  1  6  MAR  ld/0 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  GO-MH, 

APO  96384 

1.  The  Operational  Report -Lessons  Learned  submitted  by  the  US  Army  Depot, 

Cam  Sanh  for  the  quarterly  period  ending  31  January  1970  is  forwarded. 

2.  This  headquarters  concurs  with  basic  report.  This  report  is  considered 
adequate . 

FOR  THE  COMMANDER: 


UT.AGC 
Aa«i  AQ 


CF :  CO,  US  Army  Depot,  Cam  Ranh 


AVCA  CRB-GO-O  (12  Feb  70)  1st  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  US  Array  Depot,  Cam  Ranh 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R-2) 

DA,  Headquarters,  US  Army  Support  Command,  Cam  Ranh  Bay,  APO  96312  1  I  MAR  1»70 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  CO-MH, 

APO  96384 

1.  The  Operational  Report -Lessons  Learned  submitted  by  the  US  Army  Depot, 

Cam  Ranh  for  the  quarterly  period  ending  31  January  1970  is  forwarded. 

2.  This  headquarters  concurs  with  basic  report.  This  report  is  considered 
adequate. 

FOR  THE  COMMAND LP. : 


UT.AGC 
Art  AG 


CF :  CO,  US  Array  Depot,  Cara  Ranh 
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AVCA  GO-MH  (12  Feb  ?0)  2nd  Ind 

SUBJECT i  Operational  Report  -  Lessons  Learned  of  the  US  Army  Depot,  Caa  Ranh 
Bay  for  period  ending  31  Jan  ?0  RC3  C3F0R-65  (R2)(u) 

DA,  Headquarters,  1st  Logistical  Command,  A?0  9638*+  i  APR  (970 

TO»  Commanding  General,  United  States  Army,  Vietnam,  ATTHi  AVHGC-D3T, 

APO  96375 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters,  US  Army 
Depot,  Cam  Ranh  Bay  for  the  quarterly  period  ending  31  January  1970  i»  forwarded. 

2.  Pertinent  comments  follow! 

a.  Reference  item  concerning  reenllstments,  page  13,  paragraph  2a(l). 

Concur.  This  option  was  stressed  by  all  support  commands  during  the  holiday 
season  with  considerable  success.  The  problem  of  apace  available  transportation 
for  reenlistment  leave  has  been  discussed  with  HQ,  U3ARV  Reenllstment  and  a 
formal  recommendation  has  been  made  for  space  required  priority  transportation 
for  reenllstment  leaves.  This  recommendation  Is  being  staffed  at  the  present 
time. 


b.  Reference  item  concerning  administrative  problems  within  provisional 
units,  page  14,  paragraph  2c(l).  Nonconcur.  All  USAD,  CRB  personnel  are 
authorized  under  one  TDA,  and  one  morning  report  Is  subnitted  for  the  entire 
depot.  The  provisions  of  AR  630-1  are  clear  and  sufficient  to  provide  for 
personnel  accounting.  Any  provisional  reorganization  within  the  depot  Is  In¬ 
ternal  and  will  have  no  Impact  upon  the  morning  reporting  procedures.  No  need 
exists  for  separate  UIC  for  units  formed  Internally  within  the  depot. 

c.  Reference  Item  concerning  Keystone  Cardinal  and  Keystone  Bluejay,  page  16 
paragraph  2c(5).  Concur.  This  concept  certainly  has  merit  for  a  small  Keystone 
operation  in  which  items  are  processed  under  an  off-line  depot  account.  However, 
In  larger  operations,  such  as  at  Qui  Nhon  and  Long  Binn,  this  system  is  not 
utilized  because  of  volume  of  equipment  handled  and  the  non-utlllzation  of  the 
depot  off-line  account.  This  headquarters  13  taking  tills  recommendation  under 
advisement  for  possible  future  adoption  as  workload  and  procedures  would  dictate. 

d.  Reference  Item  concerning  Project  Fill,  page  16,  paragraph  2c(6). 

Concur.  Project  Fill  has  been  given  command  emphasis  at  all  levels. 

e.  Reference  item  concerning  program  changes  for  the  1970  decade,  paee  17, 
paragraph  2c(?).  Concur.  At  the  present  time  the  USAICCV  Is  charged  with  plan¬ 
ning  for  such  ADP5  changes  (paragraphs  5d  and  6b(2)(b)  LC  Reg  1 8—1 y .  However, 
significant  changes  are  planned  in  the  organization  structure  for  data  processing 
Including  the  establishment  of  a  Logistics  Data  Service  Center  independent  of 
USAICCV.  The  mission  of  such  Logistics  Data  Service  Center  will  include  planning 
for  ADPS.  It  is  envisioned  that  separating  ADP3  service  from  the  primary  user 

of  such  service  will  result  In  Improvements  Including  planning.  The  planned 
structure  also  conforms  to  the  ADPS  organization  guidance  contained  in  AR  18-1. 
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AVCA  OO-mi  (12  F.b  70)  2nd  Ind  IMJATO 

SUBJSCTi  Operational  Report  -  Lessons  Learned  of  the  U3  Army  Depot,  Cam  Ranh 
Bay  for  period  ending  31  Jan  ?0  RC3  C3FOR-65  (R2)(u) 

f.  Reference  item  concerning  material  confiscation,  page  17.  paragraph  2c(8). 
Concur.  This  headquarters  has  previously  attempted  to  acquire  VAC  personnel  on  a 
regular  basis  to  search  LK  females  at  the  checkpoints  In  Cam  Ranh  Bay.  Recommend 
re-evaluation  by  higher  headquarters. 

g.  Reference  Item  concerning  pre- fabricated  pallet  kits  pago  18,  paragraph 
2c(9).  Concur.  With  the  increase  of  retrograde  supplies  and  shortage  of  lumber 
at  all  depot  retrograde  processing  facilities,  the  need  to  reclaim  all  serviceable 
lumber  is  mandatory.  A  message  to  all  depots  re-emphasizing  their  efforts  towards 
reclaiming  all  reusable  lumber  is  forthcoming. 

h.  Reference  item  concerning  repairing  damage  to  water  tank,  page  18,  para¬ 
graph  2c(l0).  Concur.  Failure  of  the  tank  occurred  because  the  operator  filled 
the  tank  too  fast,  resulting  in  a  large  pressure  head  that  ruptured  the  tank. 
Increasing  ths  size  of  the  vent  hole  will  not  prevent  overflow  but  should  prevent 
a  large  pressure  head  being  built  up  in  the  tank.  Recommend  that  the  design  of 
water  tanks  be  checked  and  modified  as  required  to  preclude  rupturing  due  to 
pressure  and  that  operators  be  instructed  to  fill  tanks  correctly. 

3.  Concur  with  the  basic  report  as  modified  by  thle  and  previous  indorsement. 

FOR  THE  COMMANDER i 


TEL i  LBN  4862 


CF  i 

U3ASUPC0M,  CRB 
USAD ,  CRB 


VI.  li.  I-Urt 

CPT,  AliC 

Aiat  AG 
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/.V.£C-S«C  ;i5  Feb  70)  3d  Ind 

SCBc-CT*  Operational  Report  -  Lesions  Learned  i.ead quarters  UR  Army 
Depot,  0am  Hatth  Bay  for  period  -ndlng  3*  January  1??0,  HJii 
CS/CR-65  (R2)(U) 

.-.eadquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  9^375  8  JVN  1 970 

VC i  Commander  In  Chief,  United  States  Army,  Pacific,  ATTlu  GPOP-LT, 

.JO  9*558 

!.  This  headquarters  has  reviewed  the  Operational  Report -Lessons  Learned 
for  the  quarterly  period  ending  31  January  197®  from  ..eadquarters,  US  Army 
Depot,  Cam  Ranh  Bay  and  comments  of  Indorsing  headquarters. 

' .  Reft ren.e  Item  concerning  "Program  Changes  for  1970  Decade",  page  17, 
paragraph  c(7)t  moncur.  Planning  for  extensive  program  modifications 
such  as  decade  changes  must  be  accomplished  sufficiently  in  advance  to 
pre  lude  unnecessary  interruptions  and  turnover  in  dally  operating 
function.  Ho  action  by  DA  or  USARPAC  is  recommended.  * 

FOR  T.Ju  Cu.MfcUOwU 


tep  t  .  A^-A- 

Aujuunl 

Cy  f'imi 
1st  Log  Comd 

US  Army  Depot,  Cam  Ranh  Bay 
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GPOP-DT  (12  Feb  70)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Depot,  Cam  Ranh  Bay  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  concurs  in  subject  report  as  indorsed  except  as 
indicated  in  the  following  paragraph, 

2.  Reference  paragraph  2c(8),  page  17:  The  use  of  WAC  personnel  for 
this  function  exposes  WAC  personnel  to  a  possible  violent  situation.  The 
use  of  indigenous  female  personnel  from  the  Women's  Armed  Forces  Corps  or 
the  National  Police  is  recommended.  The  language  capability  of  Vietnaiuse 
personnel  plus  their  familiarity  with  the  local  dreBS  paraphenalia  makes 
for  a  more  efficient  and  expeditious  accomplishment  of  the  searching  of 

LN  female  personnel. 

FOR  THE  COMMANDER  IN  CHIEF: 


Asst  AO 


Cy  furn: 
CG  USARV 
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THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  LOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
I  '3  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


